ADNSA Meeting
Minutes – Mon  Sept 28, 2015_UPDATED (Oct 26/15)
**all updates are highlighted in yellow
Location: 
This meeting is to be held on Mondays between 12 and 1pm in the fall and winter terms in the Boardroom at the Canadian College of Naturopathic Medicine.
Present:
Jasmine Carino [Associate Dean Curriculum and Residency], Shehab El-Hashemy [Associate Dean Academic Delivery], Cindy Beernink [Yr 1&2 Academic Coordinator], Mitchell Zeifman [Associate Dean Clinical Education], Martin Opoku [IMG Academic Representative], Cayla Bronicheski [3rd Yr Academic Representative], Max Crispo [2nd Yr Academic Representative], Greg Nasmith [1st year Academic Rep], Noah Litvak & Scott Dainty [VP Academics], Parmie Sandhu [Secretary]
Chaired By: 
Mitchell Zeifman [Associate Dean Clinical Education]
Call to Order: 
12:00pm
	Item
	Description
	Action

	
	FACULTY UPDATES:
Mitchell Zeifman: 
· ADNSA Chairs:

- will involve a term-based rotation b/w Zeifman, Carino, and El-Hashemy ( 

ensuring for consistency of flow 
· ADNA Meeting Efficiency:
i) Action Items
- reviewed list of action items this summer ( conducted a bit of house-cleaning and realized that some of these requests required a much more efficient way of being handled.  Essentially, when issues come forward what are they dealing with (i.e. Question that needs information, problem that needs a solution, idea for the future, etc)?  They’re currently looking at how they can prioritize issues that come forward (i.e. an immediate action item, does the item have a time frame of a few weeks, is it a longer term item that should be shifted to another box for consideration, etc)
- will continue to look at where action items can fit w/in the structure of the meetings 
ii) Items brought forward in ADNSA Meetings:
- reviewing what things should be brought forward in meetings and what should not and route agenda items to the best person that can make a difference in those situations (i.e. facilities-based issues, information-systems based issues, etc) ( should be making connections b/w NSA leadership, Class Rep leadership, and Department Heads
     - wants ADNSA meetings focused on the people that are present that are 
involved and take action w/in the immediate departments (and not those present at these meetings) b/c it’s difficult to be go-betweens with other departments
- next step forward: will take the terms of reference from the most recent 

Mandate (2013) and put it up on moodle 
ACTION: MZ will create a google doc section to get everyone else’s input as to what should be going into the terms of reference and then re-visit in the coming week or two ( work through what should be the ultimate terms of reference in terms of the mandate going forward right now 
     ACTION: Parmie will collect an updated e-mail address list for MZ in 
     order to invite participants to the google doc agenda items list
iii) How meetings should be run:

- In the past, generally functioned in an open round-table format but tended not to prioritize the most important items ( proposal: request agenda items submitted by Friday mid-day [noon-ish] that can be sent directly to Zeifman via Trello board (app: task list that you can share with other people online) in an effort to deal with the highest priority items first, followed by reviewing other updates closer to end of meeting  
iv) ADNSA activity:

- looking at reporting of activity from ADNSA ( Chair will be reporting to the Academic Clinical Committee (consists of many members of ADNSA, including the Dean and legal Council) 
     - there’s been a request for the Chair to report to the Executive Committee as 
     well on a fairly regular basis 

          - Executive Committee comprises: Executive Directors from different 

          departments [HR, Dean, Student Services, Chief Communication Officer, 

          President, CFO, Senior Policy Advisor]
          - looking to put together a written communication for FAM (Faculty 
          Administrative Meeting: connection b/w faculty reps and administration) 
          and also for [formerly SCC) SFAF (Student Faculty Administrative Forum) ( 
          providing them with key issues that are happening (distillation of the 
          month’s minutes)
          - looking at NSA leadership to be a liaison in terms of re-visiting issues 

          affecting classes, the student body, and academic performance in an effort to 

          contain the mandate of ADNSA 
	MZ
Parmie

	
	CLASS / NSA UPDATES
	

	
	IMG: Martin Opoku (Academics)
· Nothing to report.
	

	
	Yr 4:  
· Not in attendance.  
	

	
	Yr 3: Cayla Bronicheski (Academics) 
· Nothing to report. 
	

	
	Yr 2: Max Crispo (Academics)
· Acupuncture Practicals: [Speaking on behalf of Shreya]
- informed us that quite a few students had adverse reactions post-needling and decided to take the rest of the school day off ( wondered if it was possible to shift the practicals to end-of-day, or brainstorm an alternative option (Dr. Kassam was e-mailed regarding this issue), in order to avoid the negative impact on academic performance for these students
MZ: would like Max to ask Shreya [ACTION] to collect info as to how many people were affected and to what degree in order to identify what the issue is exactly in more detail which can become a learning opportunity for the students that were 
adversely affected, as well as finding ways to help themselves or being helped in 
other ways
Cayla B: offers the solution of having the TAs for each section educating students further about circumstances that could impact acupuncture treatments and 

contribute to experiencing an adverse reaction (ex: not eating breakfast, poor 

sleep the night before, emotional issues, etc)

     - perhaps certain needled points can be omitted for a student in sensitive cases 

     or promote groups of 3 to avoid being needled instead 
	Max ( Shreya

	
	Yr 1: Greg Nasmith  (Academics)
· Nothing to report. 
	

	
	Part time: 
· Not in attendance.
	

	
	NSA VP Academics: Noah Litvak (Academics #1) & Scott Dainty (Academics #2)
SD:

· Course Material Availability on Moodle
- some students had course material available to them (i.e. course outline) on 

                 moodle while others did not (esp. a week before the term began) ( is there a  

                 way to increase faculty accountability to put up information in a more timely 
                 fashion or is this an issue with Moodle itself?
S-EH: acknowledged that some items were not posted that was partly d/t the re-

                 vamped moodle, as well as requesting some Professors not to post too much 

                 early on ( is working on this with faculty and other administrators in ensuring 

                 that material is being posted in a timely matter for more static courses
                      - is okay with the idea with at least posting a note w/in a course forum if 
                      Materials being posted will be delayed 
	

	
	NSA VP Clinic: 
· Not in attendance.
	

	
	Student Advocate: 
· Not in attendance.
	

	
	· NEXT MEETING: October _12_, 2015
	



